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Agenda 

Mentor Program 
Identifying owners and understanding needs 
 
Sustainable Events Fund  
Help and Incentives 
 
Calculating and Tracking Results  
Available tools and what we track 
 
MeetGreen Measurement 
Reporting and measuring across many events 
 
Story Telling  
Fun facts and web communications 
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Mentor Program  
Managing the challenges  

• Schedule Break-out Session  
• Worked with MeetGreen to create an affordable mentor/consulting  program 

Identifying owners 
• Selected the top events/program owners who have events taking place in the next 3-6months  

Understanding needs  
• Beginner – event/program owners who haven’t had the time or resources to  build in ‘green’ 

practices into their event planning process.   
• More Experienced -  event/program owner who are already implementing sustainable 

practices into their event and/or working with vendor partners who have green initiatives of 
their own.    

Value we drive  
• Further support in educating and implementing  standard smart event practices and 

measuring results with the various tools to track 
• ISO 20121,  APEX ASTM Environmentally Sustainable Event Standard (technical standards) 

 

 

  

 

 

Important value in change is understanding how to measure it 
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Sustainable Events Fund  

Philosophy 
• Understand the needs and fill the gaps 

Quick start 
• 3 to 5 Standard practices impact the triple bottom line 
• Basic principles of Reduce, Reuse, Recycle, Report 
• 4 Categories for Measurement 

• Water, Energy, C02e, Waste 

Incentives 
• Funding for consultation 
• Reward and recognition 
• Focal feedback 

“It’s the right thing to do” 
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Calculating and Tracking Results   
 Free Tools  

• EPA Calculator: http://www.epa.gov/ 
• EDF Paper Calculator: http://calculator.environmentalpaper.org/home 
• Care Calculator: http://www.carpetrecovery.org/ 
• Green Hotels: http://www.greenhotelsglobal.com/ 

Internal Tools  
• Sustainability Plan Template  “Green Tracker”  

External Tools  
•  MeetGreen Tool  

Tracking 
• Environmental – Water, Waste, Energy, CO2e (GHG) 
• Economic –  reuse, local, shipping, virtual , reduction = dollars 
• Social – reuse of material, donation of food, social activities   

Don’t reinvent the wheel  - there are lots of tools available  

http://www.epa.gov/�
http://calculator.environmentalpaper.org/home�
http://www.carpetrecovery.org/�
http://www.greenhotelsglobal.com/�


Environmental Protection Agency 
How to track GHG savings 
 



EDF Paper Calculator 
How to track paper savings 
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CARE Calculator 
How to track carpet savings 
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Green Hotels Global  
How to track hotel usage and savings 
 



Sustainability Plan Template “Green Tracker” 
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How do I… 

• Document best 
practices? 

• Measure how 
well I’m doing? 

• Compare my 
event to other 
events? 

Questions that keep a green 
event planner up at night! 
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MeetGreen Calculator: What is it? 

• Online questionnaire 

• Designed to measure ‘green’ conferences 
with guest rooms, meeting space, catering 

• Scalable – able to add conferences with AV, 
exhibits 

• Raw data capture – waste, energy, water, 
carbon emissions, donations; other tools 

• Points awarded for requests, actions, 
measurement 

• Compatibility with ISO 20121/ BS 8901 

• Analysis & reporting capability 
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Documenting Best Practices 
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From Best Practices to Measurement 
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Measuring Reductions 
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Measuring Recycling 
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Measuring Accountability 
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Comparing to other Events 
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Fun Facts 
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Fun Facts 
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Fun Facts 
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IDF Web Site:  http://www.intel.com/idf/faqs/green.htm 
 

http://www.intel.com/idf/faqs/green.htm�
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Banners to Bags 
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Q&A 
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Next Steps 

• Up and coming events 
• Webinar #1: The Blue Guide to Being Green – 

Design/Development/Execution Plan  - DONE 
• Webinar #2: The Blue Guide to Being Green – Tools for Tracking & 

Measuring CO2 Savings  - DONE 
• Webinar #3: The Blue Guide to Being Green – Results (TBD) 

• Olga@cemaonline.com 

• Intel Corporate Social Responsibility Strategy and Approach 
www.intel.com/go/responsibility 

 
 

 
 
 

mailto:Olga@cemaonline.com�
http://www.intel.com/go/responsibility�
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